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1. Introduction  
 
In between IARU Region 1 general conferences, all important tasks of IARU Region 1 are han-
dled by responsible members of Executive Committee. 
 
2. Background 
 
IARU Region 1 has a very important role in order to maintain privileges of amateur radio ser-
vice in Region 1. The EC does represent a very high number of license holder within Europe, 
Africa and ME. 
 
3. Key points and proposal 
 
Based on the constitution of IARU Region 1 a number of EC members are elected at each 
general conference. Usually these high-ranking individuals will split the workload and number 
of important tasks among each other. It is important to understand that majority of members 
of our societies expect leadership from EC-members and do not see election just as an honour 
role. 
 
Amateur Radio faces big challenges these days and therefore a lot of management tasks are 
to be performed in a timely and professional manner. In order to ensure this and have all 
member societies fully motivated, a clear and transparent planning and reporting structure is 
required. 
 
4. Recommendation 
 
Six months after election the EC should publish a clear plan and split of work for the upcoming 
period. 
 
Each year there should be a detailed report from each EC member about progress within his 
area of responsibility. All these progress reports shall be published on IARU Region 1 web site 
in a timely manner. 


